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SOLUTIONS

What are you good at?

Why are you good at it?
What are you proud of?
What makes you different?

What do customers like about you?

Xeaknesses

What are you bad at?

What do you not like doing?
What are you not proud of?
Where do you need to improve?

What customers complain about?

Opportunities

Threats

Where do you see growth?
What do you think will happen?
How could you diversify?
Where can you expand?

How can you add more value?

What are your competitors doing?
What is happening in the market?
Where is the cost model weak?
Where is the business model weak?

Where can you improve?
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